From 8-24 September 2025, we invited the community to explore the Draft Building and Site Designs for
the Apollo Bay Harbour Redevelopment through our online design gallery, drop-in sessions, and online
information sessions. Thank you to all those who submitted questions and comments.
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KEY THEMES

e Parking and access: Co-op access, site accessibility and intersection safety.

e Walking and cycling: safe cycle access, bike parking, and pedestrian connections.

e Amenities: adequacy of toilets, showers, shade, seating, and waste management.

e Fishermen’s Co-op: retention of murals, balancing fresh fish sales and hospitality.

e Port operations: replacement of temporary infrastructure and maintain dredging requirements.
e Landscape: integration of resilient local artwork and cultural interpretation.

OUR COMMITMENT TO YOU

We’re committed to keeping the Apollo Bay community close to this project every step of the way. Your ideas,
questions, and local knowledge have already helped shape the harbour’s future, and we’ll keep sharing
regular updates so you can see how your input has made a difference. Through regular updates on our Have
Your Say page and other community channels, we'll celebrate milestones, explain the next steps, and make
sure everyone feels connected and included. This project is for the whole community, and together we're
creating a harbour that reflects and supports Apollo Bay now and into the future.

WHAT NEXT?
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